
 MINUTES OF CHAPTER MEETING 
February 8, 2017 

A nominal meeting of the Board of Directors took place at the start. Directors present included President Andy 
Megrath, Treasurer John McLaughlin, and Secretary Jack Crowther. 

Also present were member Larry Lyman, Richard Gallo, Vermont veterans outreach specialist with the 
Vermont National Guard; and Don Ramey, the sculptor from West Rutland who completed the marble carving 
at the Rutland County Vietnam Veterans Memorial. 

The secretary’s report was approved as printed in the newsletter. 

Treasurer John McLaughlin reported $60,241 in the chapter’s bank accounts. The  report was unanimously 
approved. There is $600 in the Dodge House fund for replacing the furnishing at the home for homeless 
veterans. Anyone wishing to contribute to the fund may send a check to VVA Chapter 1, 15 Wales St., Rutland, 
VT 05701. Specify that the money is for the Dodge House refurnishing fund. Also state whether you wish to 
be identified or remain anonymous.  

Richard Gallo, the National Guard outreach specialist, was seeking assistance for a replacement propane hot 
water heater for the widow of a Vietnam era Air Force veteran living in Hubbardton. Gallo had researched 
options, including a switch to electric water heating, but the propane option seemed more suitable. The total 
price from Fyles Brothers of Orwell will be $1,466, including some repair of flooring that is needed. Gallo 
noted that the propane dealer, Fyles Brothers, was discounting the installation cost. The Dodge House in 
Rutland for homeless veterans and the Blue Star Mothers group will contribute, leaving a request for $1,100 to 
Chapter 1. 

After Gallo departed, we discussed the request. Jack Crowther moved to donate the $1,100 which would be 
paid to the Fyles Brothers, rather than the homeowner. John McLaughlin suggested that with the woman 
eligible for a veteran’s widow’s pension, not yet received but in the works, she might be able to pay for a 
portion of the cost of the heater. Gallo had mentioned that the woman is an artist and is seeking employment.  

John McLaughlin suggested an amendment to the effect that, when the widow’s pension comes through, it be 
requested that she contribute something to Chapter 1 as reimbursement. Jack accepted the amendment, which 
John then seconded. Passed unanimously. 

Before Gallo left, Jack Crowther mentioned a new group called H.O.P.E. (Homeless Outreach Prevention 
Experience), which made a brief presentation at David Allaire’s mayoral candidacy get-together recently in 
Rutland. Jack thought the group might be of interest to Gallo in his efforts to help veterans. The HOPE 
representatives, Dennis Dunn and minister Barry Dean, had mentioned that a number of vets were among the 
city’s homeless.  

Gallo seemed informed on homeless prevention efforts for vets in the area, but said he would check with 
Allaire on the group. Interestingly, Gallo made the following statement, “To my knowledge, there’s no 
veterans on the street right now that don’t want to be on the street.” He said that in the last year he and others 
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had placed five veterans in homes. “What we find a lot of times is the veterans won’t commit to the 
restrictions.” The Open Door Mission and the Dodge House both serve homeless vets but apply certain rules. 
Other help is available at the Homeless Prevention Center and the VA’s Community Based Outreach Clinic, 
both in Rutland.  

“Rutland does a fairly decent job,” Gallo said. “If there’s veterans on the street, it’s not because we’re putting 
them out there.” 

Don Ramey was present at the invitation of Jack Crowther. He had given Jack a call regarding maintenance of 
the sculpted prone soldier, carved in marble, at the Vietnam Memorial. Back before the construction of the 
memorial in Rutland then Chapter 1 President John Bergeron had located the bare beginning of a prone soldier 
carved in a large block of marble by John Reno.  

The history of the sculpture is spelled out on one of the plaques at the memorial. As noted there, Reno had 
struggled with depression and flashbacks following his Vietnam service and began sculpting the large marble 
block in 1981 as a therapeutic project. Unfortunately he died in a boating accident in 1982. His sculpture lay 
neglected in a Castleton gravel pit for years until Bergeron discovered it in 1995. The idea of incorporating the 
sculpture into the Vermont Memorial caught on and became possible when Ramey donated his services to 
complete the sculpture.  

Unfortunately, the original stone was not of high quality and requires ongoing maintenance. Ramey said that 
the present sculpture can be protected with some retouching, power washing and a good sealer that will 
prolong its life “who knows, 20, 50 years.” 

“But that stone . . . was never a good piece of stone,” Ramey said. Flaws are visible on one of the feet, which 
has been glued on, and elsewhere. A major crack comes up from the bottom of the stone and ends not far 
below the surface, where it may wreak havoc in the future. “So it’s not a stone that’s going to last long-term,” 
he said. 

As readers of this newsletter know, the current Chapter 1 leadership has been considering how to preserve the 
chapter’s legacy once we are no longer able to be active. With that in mind, we have approached the City of 
Rutland about establishing a trust fund to maintain the Vietnam Memorial for the future. The Board of 
Aldermen and treasurer’s office have been quite receptive to the idea, and Chapter 1 has pledged an initial 
contribution of $10,000 to establish the trust. The Rutland city attorney is reviewing our draft terms of the 
trust, prior to final action by the Board of Aldermen.  

Thus the question of the sculpture fits in with the discussion of preserving Chapter 1’s legacy. Jack Crowther 
had asked Ramey about the possibility and cost of replacing the sculpture completely with a higher-quality 
stone, and the sculptor addressed that question at our meeting.  

Preserving the old sculpture would require “a lot of maintenance and yearly attention,” he said. By contrast, 
granite would be “pretty much maintenance-free.” However, the curb-like marble blocks at the base of the 
sculpture, which commemorate the 18 men from Rutland County killed in action in Vietnam, would “look a 
little odd,” Ramey said. A high-quality piece of white marble, on the other hand, would match the curb blocks.  

Ramey estimated that a granite stone of 24 cubic feet, the approximate size of the current stone would cost 
about $65 per cubic foot, which works out to $1,560. Good marble, on the other hand, would cost more, 
probably about $4,000. Ramey estimated that figure in a followup phone call a day after the meeting. Since 
granite takes longer to carve, savings in the stone would be offset by the greater expenditure to carve it, when 
compared to marble. 

Labor for the sculpture would run somewhere between $3,000 and $5,000. There would still be maintenance 
required for the marble, cleaning and sealing every three to five years. The better quality marble would be 
“quite a bit more durable,” than the present stone, Ramey said. 

The sculptor said he could do the work this year, and it would likely take a month of labor. 



Ultimately, the consensus among those present was that marble was the best choice for a new sculpture 
because of Rutland’s history as a center for the marble industry. 

Ramey will prepare some specific quotes for redoing the sculpture in either granite or marble.  

Chapter 1 members should feel free to weigh in with their opinions on this issue. You may email 
President Andy Megrath at vthogman@gmail.com or write to us at VVA Chapter 1, 15 Wales St., 
Rutland, VT 05701.  

The 5th Annual Veterans Summit will be held March 11 at Lyndon State College, featuring special guests, 
discussion sessions, service providers for vets, exhibit booths, and various vendors. More information is 
available at LyndonState.edu/VeteransSummit. For a ride to the Summit, please call Rob Norris at 
802-359-2072. The event is sponsored by the Lyndon State College Veterans Club in partnership with the 
college’s Veteran Student Support Committee and other veteran service organizations. 

Larry Lyman has initiated a bill in the Legislature through Rep. Laura Sibilia of Dover that would allow 100 
percent disabled veterans to not have to count their disability income on their Vermont tax return under the 
“household income” reporting form. The form is used to calculate the “income sensitivity” that reduces one’s 
property tax. Larry’s bill has gained a number of co-sponsors.  

Chapter 1 notes with sadness, the passing of member Wilbur Dubray of Rutland Town on Jan. 28 after a long 
battle with cancer. Wilbur served with the Marines in Vietnam and was a retired Rutland City firefighter.  

There will be a Spring Fling Veterans Festival from March 10-12 at Pico Mountain, sponsored by Vermont 
Adaptive Ski and Sports. We’re short on details, but anyone interested may contact Kelly Walsh at 
truenorth@vermontadaptive.org.  

Andy Megrath appointed Jack Crowther, John McLaughlin and Larry Lyman to be the nominating committee 
for proposing a slate of officers for the year beginning in April. Nominations are to be made at the next 
meeting, Wednesday, March 8.  

Current officers and board members are as follows: Andy Megrath, president; Dave Mathis, vice president; 
John McLaughlin, treasurer; Jack Crowther, secretary; and Dick Doyle, Bill Whitney, Michael Divoll, George 
Henry, and Joanne Reynolds, directors. Typically, officers and directors who remain active in the chapter are 
renominated to continue serving. Anyone who is interested, however, can contact one of the above officers or 
directors or email Andy at vthogman@gmail.com to put their name in. 

Andy expressed an interest in making a contribution to Zeno Mountain Farm in Lincoln, where he attended a 
retreat from Feb. 3 to 5 involving 25 veterans and a counselor. After some discussion, we agreed that Andy 
will do some research on the retreat’s need for funding. The chapter can then respond as appropriate. 

        Respectfully submitted, 
        Jack Crowther, secretary 

THE CHAPTER WILL HOLD ITS NEXT MEETING WEDNESDAY, MARCH 8, AT 6 P.M.   
AT THE CHAPTER OFFICES AT THE VFW, 15 WALES ST., RUTLAND.  

A MEETING OF THE BOARD OF DIRECTORS WILL PRECEDE THE REGULAR MEETING. 



 MINUTES OF CHAPTER MEETING 
March 8, 2017 

A nominal meeting of the Board of Directors took place at the start. Directors present included President 
Andy Megrath, Treasurer John McLaughlin, Secretary Jack Crowther, and Joanne Reynolds. 

Also present was Mickey Young, who is senior vice commander of VFW Post 648 and is joining our 
chapter as a member. Chapter 1 rents a room in the VFW post building at 15 Wales St.. 

The secretary’s report was approved as printed in the newsletter. 
 

Treasurer John McLaughlin reported $64,493 in the chapter’s bank 
accounts as of the end of January. The report was unanimously approved. John noted that he had just paid 
VFW Post 648 $1,200 for six months’ rent, covering March 1, 2017, through August, 2017. He also 
reported $601 in the Dodge House fund for replacing the furnishings at the home for homeless veterans in 
Rutland. Anyone wishing to contribute to the fund may send a check to VVA Chapter 1, 15 Wales St., 
Rutland, VT 05701. Specify that the money is for the Dodge House refurnishing fund. Also state whether 
or not you wish to be identified or remain anonymous.  

Andy Megrath reported that he had been notified of the death of Wayne R. Gibson of Castleton, a lifetime 
member who passed away Aug. 7, 2016. Wayne was an Army veteran of Vietnam. Andy wrote a letter of 
condolence to Wayne’s widow, Donna, and offered the help of the chapter, should it needed.  

Andy noted he had received a $200 donation from the family of Meghan Edwards, a Milton High School 
student whose video about the Vietnam War and Vietnam veterans so impressed members of Chapter 1. We 
viewed the video, a school project by Meghan, at a meeting in May of 2016. As part of the video, Meghan 
had interviewed Andy. In appreciation, Andy traveled to Milton High in December and presented Meghan 
with a certificate of appreciation from Chapter 1, a coin commemorating the 50th anniversary of the 
Vietnam War, a Chapter 1 patch, and a POW-MIA lapel pin. 
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     Sculptor Don Ramey poses next to a photo of the Rutland County Vietnam 
Veterans Memorial. He donated his work on the marble carving, shown at the 
center of the memorial. Chapter 1 is hoping to contract with Ramey to replace 
the carving with a similar one using a better-quality stone. See discussion of 
the issue beginning on the other side of this page.



In a letter of thanks, Meghan’s mother, Deanna Edwards, said, “When she [Meghan] showed me the 
project I was moved to tears. I was born at the end of the Vietnam era to parents who believed in our nation 
and the men and women in service to that nation, values and beliefs I tried to instill in both of my 
daughters.” 

Her letter continued, “She [Meghan] told me that these items [that Andy had given her] are the most 
valuable, as they mean the most to her. Thank you all for honoring her with the visit and the gifts. Thank 
you for the sacrifices that you all made so long ago, and thank you for the ones you continue to make 
today. Thank you for allowing me to grow up in a safe place and in turn raise my daughters in a safe place. 
Thank you for having the courage to make those sacrifices, but most of all thank you for being true heroes, 
not only to our nation but to me and my daughters as well. With much respect, Deanna Edwards. Andy 
suggested that the donation from the Edwards family be contributed to the Dodge House fund, mentioned 
above, for refurnishing the facility for homeless veterans. Jack Crowther put that in a motion. Seconded by 
Joanne Reynolds. Passed unanimously.  

Andy noted that Richard Reed, a former service officer for the VVA and later for the state’s Office of 
Veterans Affairs, has joined Chapter 1, transferring from Chapter 926 in Bristol.  

Andy said he would be sending out letters to legislators in support of Vermont House Bill 94, which would 
exempt the disability income of 100-percent-disabled veterans from the household income calculation on 
the Vermont state income tax return. Chapter 1 member Larry Lyman initiated the bill through Rep. Laura 
Sibilia of Dover. Andy said the bill is currently in the House Ways and Means Committee. Reps. Fagan and 
Cupoli of Rutland, Helm of Fair Haven, Gannon of Wilmington, Juskiewicz of Cambridge, Olsen of 
Londonderry, Strong of Albany, Tate of Mendon, Townsend of South Burlington and Yantachka of 
Charlotte are cosponsors.  

Members can write to their representatives urging support for the measure. One part of the bill needing 
clarification is the following: “This act shall take effect on Jan. 1, 2018, and apply to claims filed after that 
date.” It is unclear to us at this point which tax return the exemption would begin on or whether it is a 
reference to disability claims with the VA. 

Andy read a letter from the Department of Vermont of the Disabled American Veterans. We had bought an 
ad previously in the organization’s “convention booklet,” a fundraising vehicle, and the DAV is seeing 
another contribution. Chapter 1 was supposed to get a copy of the earlier booklet but never did. A full page 
ad in the book is $100 and a half-page $50. After some discussion, Jack Crowther moved that the chapter 
donate $50, provided the DAV send us last year’s report and this year’s booklet, when it comes out. 
Seconded by John McLaughlin. Passed unanimously. 

Don Ramey returned for our continuing discussion about replacement of the marble sculpture that is the 
centerpiece of the Rutland County Vietnam Veterans Memorial. As noted in the February newsletter, the 
chapter is looking ahead to maintenance of the memorial once Chapter 1 ceases to exist. As the present 
leadership looks to retirement from their responsibilities, we are conscious that the days of the chapter 
won’t continue forever.  

While new leadership could emerge, that is not certain or likely, based on recent experience. President 
Andy Megrath has served 13 years in that office, Secretary Jack Crowther 18 years, and Vice President 



Dave Mathis a considerable span as either treasurer or vice president. Treasurer John McLaughlin and 
Directors Dick Doyle, Mike Divoll and Bill Whitney have been in harness for numbers of years. 

As reported earlier, the chapter has approached the City of Rutland about establishing a fiduciary trust for 
the maintenance of the memorial after the chapter passes from the scene. The request to the city has been 
well received but awaits final action pending review by the city attorney. The attorney, Charles Romeo, has 
now resigned. Though no particular hitches are anticipated, acceptance of the trust arrangement, including 
a $10,000 initial donation from Chapter 1, must await the review by a new city attorney.  

The relief carving of the soldier, lying on his back with arms crossed, is deemed one of the more fragile yet 
essential parts of the memorial, fragile because the original sculpture was created from a low-quality block 
of marble that had taken a beating over the years. The thought is that a recreation of the sculpture on a new, 
higher grade marble block would insure the future of the memorial for years to come. Periodic cleaning 
and sealing would still be required. 

This scenario had been discussed and reported on at the February meeting, at which Ramey had been 
present. He had completed the original sculpture at no cost and was the logical choice for the new one. As 
Chapter 1 members may know, the sculpture was originally started by the late John Reno, who had carved 
a face, the outline of a helmet and some outline of the shoulders. Ramey completed the work and has 
continued to look out for the sculpture. He has cleaned it three or four times and sealed it twice since its 
installation and dedication in 2000. 

Ramey has noted the problems with the current sculpture include a “large crack on the underside” and 
“micro cracks,” associated with the large crack, all of which pose a threat to the sculpture’s long-term 
survival. A broken boot has been glued back on. Ramey said the block had been “dug out of a river bed” at 
some point and bore the marks of an excavator. 

Following the February meeting, Ramey was asked to provide a quotation for a new sculpture using a 
better grade of marble or granite. The Chapter 1 membership was invited to weigh in on their views of the 
project.  

Andy Megrath said he had received one email voicing the opinion that since Rutland was historically noted 
for its marble and the original was of marble, the replacement should be of marble. This seems to conform 
with what members present for the last two meetings have felt. A granite sculpture would admittedly be 
more durable, and the stone would cost less initially. However, carving the granite would be costlier, and it 
would clash with the marble curbing around the present sculpture. The curbing bears the names of the 18 
soldiers from Rutland County killed in action during the war. 

Don estimated that redoing the sculpture on a new block would take four to five weeks of work “to do it 
really nice.” Here are the figures Don presented:  

Marble: Danby “Royale” or equivalent block of stone measuring 6 feet, 6 inches long by 2 feet, 7 inches 
wide by 1 foot, 8 inches thick with approximately 7 inches deep relief (depth of the carving): $6,100 for 
the material plus $3,000 for the labor (at a 30 percent discount), for a total of $9,100. 



Granite: A Barre medium gray stone of the same dimensions: $3,200 for the material plus $4,500 for the 
labor (at a 30 percent discount), for a total of $7,700. 

Installation of the sculpture at the site is not included. It will probably require a crane, as the present 
sculpture probably weighs 3,500 to 3,800 pounds. 

Don noted that the current sculpture is carved four to five inches deep, but he would plan to go six to eight 
inches deep in the replacement, making it more of a “figure in the round.” He noted that the current 
sculpture tends to pool water down between the knees, and he will try to make the new one drain well to 
avoid that. As well, he’s thinking of raising the head slightly. 

“There have been a lot of comments about it, positive and negative,”Andy said about the existing 
sculpture. “A lot of the people that I’ve heard from like the idea that the fact that he is lying prone brings 
back that a lot of guys didn’t come home. But that’s also the negative part. They don’t like it lying down. 
They think it ought to be standing up, and I said, well the message doesn’t get across. There’s a lot of guys 
that didn’t come back.” 

“I’ve heard more positive things about it than I have negative,” he added. 

“It blew me away; it blew me away when I saw it,” said Joanne Reynolds, one of our directors, who served 
as a nurse in Vietnam. 

There was some talk at the meeting of what would be done with the old sculpture when it is removed. It is 
quite possible that removing it from the memorial will cause it to break apart. Don Ramey suggested that if 
it survives the removal process, it might be possible to slice off a section of the old sculpture and preserve 
a thin slab of the upper half of the existing sculplture. 

Jack Crowther moved that the chapter tentatively accept Don Ramey’s proposal for a recreation of the 
marble sculpture, subject to review and response of the membership by the April meeting. The motion 
included the expectation that inspection of the stone and a public relations effort coordinated with Don will 
be part of the process. It is understood that it will be the chapter’s responsibility to remove the old 
sculpture and install the new one. Don would be available to assist with that process. Motion seconded by 
Joanne Reynolds. Passed unanimously. 

Joanne Reynolds offered to compile pictures and information of the project to create a history. 

As always, members should feel free to comment or ask questions about the matter. 

The final piece of business was nomination of officers for the coming year. Jack Crowther, head of the 
nominating committee, made a motion to continue with the present officers for another year. They are: 
Andy McGrath, president; Dave Mathis, vice president; John McLaughlin, treasurer; Jack Crowther, 
secretary; and Joanne Reynolds, Dick Doyle, Bill Whitney, George Henry, and Mike Divoll, directors. 

Additional nominations can be made at the Annual Meeting April 12. Anyone interested in offering their 
name for nomination should be present at the meeting or contact Andy Megrath at vthogman@gmail.com, 
calling him at 775-1745, or writing to him at VVA Chapter 1, 15 Wales St., Rutland, VT 05701. 



Jack Crowther won the $50 drawing. The drawing is held at each meeting as an incentive for members to 
turn out. 

        Respectfully submitted, 
        Jack Crowther, secretary 

THE CHAPTER WILL HOLD ITS ANNUAL MEETING, INCLUDING ELECTION OF OFFICERS, 
 WEDNESDAY, APRIL 12, AT 6 P.M.  AT THE CHAPTER OFFICES  

AT THE VFW, 15 WALES ST., RUTLAND.  
A MEETING OF THE BOARD OF DIRECTORS WILL PRECEDE THE REGULAR MEETING. 



 MINUTES OF CHAPTER ANNUAL MEETING 
April 12, 2017 

A nominal meeting of the Board of Directors took place. Directors present included President Andy Megrath, 
Bill Whitney, and Joanne Reynolds. New member Richard Reed was also present. 

Richard Reed led the Pledge of Allegiance 

There were no secretary’s or treasurer’s reports, as both officers were absent. 

Note: We report with sadness the unexpected death on April 13 of our Chapter 1 Treasurer John 
McLaughlin. John had served as treasurer of Chapter 1 since 2014. He was 71 and died from natural 
causes. John had experienced heart problems. 

   !  

   
 Jack Crowther played taps on the harmonica.  

It is expected that a memorial service will be held sometime this summer at John’s camp on Lake 
Dunmore.  

Memorial contributions may be made to the People for Porter Annual Fund at Porter Medical Center 
(www.portermedical.org/donate/index.html). Online condolences can be offered at 
sandersonfuneralservice.com.  

The conduct of the annual meeting was turned over by Andy Megrath to Joanne Reynolds for the presentation 
of the slate of officers and the election of officers, directors and state delegates. There being no slate of officer 
changes from 2016, Bill Whitney moved to cast a vote for acceptance of the slate of officers, and Richard 
Reed seconded the motion. Richard Reed made a motion to vote on the slate of officers, and Bill Whitney 
seconded the motion, and the motion passed unanimously. 

Officers and directors for the coming year include Andy Megrath, president; Dave Mathis, vice president; Jack 
Crowther, treasurer; and Dick Doyle, Joanne Reynolds, George Henry, Bill Whitney, and Mike Divoll, 
directors. (Since the meeting and news of John McLaughlin’s death, Richard Reed has agreed to serve as 
treasurer.) 
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John McLaughlin

An engineering graduate of Cornell University, he served in the Army in 
Vietnam from August 1967 to August 1968. 

He is survived by his sons Mark, Peter and Christopher McLaughlin; 
brother Hugh McLaughlin of Groton, Mass.; and sister Kathryn 
McLaughlin Montgomery of Costa Mesa, Calif. 

Representatives of Chapter 1 and members of John’s veterans support 
group attended calling hours April  21 at the Sanderson-Ducharme 
Funeral Home in Middlebury, along with other friends. Hugh McLaughlin 
shared reminiscences of his brother with John’s fellow veterans and others. 



Following the elections of officers and directors, the meeting was turned back over to Andy McGrath, 
president, with a discussion of the following items. 

• All chapter money matters will be changed over to the Heritage Family Credit Union. 

• Sgt. Major Lloyd Rahlf of Nevada, a Chapter 1 member, sent a letter, a picture, and a copy of his 
membership card from 1995. He recently underwent surgery and is doing well. Joanne Reynolds will 
send a thank-you note. 

• The Dodge House received $2,250.00 from Chapter 1, and $825.00 from members who accepted a 
challenge to donate money for replacing the furnishings at the faculty for homeless veterans in 
Rutland. Many furnishings have been replaced, and painting has been done as part of the 
refurbishment of the Dodge House. 

• Andy Megrath shared a Rutland newspaper clipping from March 28, 2000, regarding the Vietnam 
Memorial. He is going to go to Staples, and get it copied and will give Joanne a copy to be included in 
the scrapbook. He will also get a copy of the Vietnam Moving Wall memorabilia, and the original 
postage stamp from Oct. 17, 1997. The Moving Wall visited Rutland in 1991. 

• Current membership stands at 139 members, including 120 life members, and 19 others. There are also 
five associate members. 

• Vietnam Memorial: The marble carving of the prone soldier at the Rutland County Vietnam Veterans 
Memorial will be replaced, as discussed at previous meetings. Sculptor Don Ramey of West Rutland 
has been notified of Chapter 1’s acceptance of his quotation, previously reported, for the work. He is 
expecting to start work in June.  

        Respectfully submitted,  
        Joanne Reynolds, acting secretary 

THE CHAPTER WILL HOLD ITS NEXT MEETING WEDNESDAY, MAY 10, 
 AT 6 P.M.  AT THE CHAPTER OFFICES AT THE VFW, 15 WALES ST., RUTLAND.  

A MEETING OF THE BOARD OF DIRECTORS WILL PRECEDE THE REGULAR MEETING. 



 MINUTES OF CHAPTER MEETING 
MAY 10, 2017 

A nominal meeting of the Board of Directors took place. Directors present included President Andy 
Megrath, Secretary Jack Crowther, and Dick Doyle.  

Richard Reed of Leicester, who has agreed to serve as treasurer, also attended.  

The secretary’s report was approved. Later in the meeting, however, a small correction was made. It was 
noted that in the April minutes, a mention of a postage stamp from Oct. 17, 1997, was a memento of a 
visit of The Moving Wall to Enosburg, Vt. in 1997. The minutes had not made that clear. The Moving 
Wall’s visit to Rutland was in 1991. 

Andy Megrath reported that there was a total of $63,804.98 in all our accounts. The report was approved 
unanimously.  

In accordance with action at the April meeting, all of the chapter’s financial dealings will be with the 
Heritage Family Credit Union. In the days following the meeting, we began the process of establishing a 
credit card account with Heritage. Our previous card had been with Chase Bank. 

Mention was made of the annual June cookout at the Vermont Veterans Home in Bennington, sponsored 
by the VVA State Council. The cookout will be Saturday, June 17. Those wishing to attend and help out 
are asked to be there by 10 a.m. 

Jack Crowther moved to accept the proposal of Don Ramey, a sculptor from West Rutland, to replace the 
marble carving of the prone soldier at the Rutland County Vietnam Veterans Memorial. As discussed in 
previous newsletters, the new carving would replace the original that was begun by John Reno and 
completed by Ramey for the dedication of the memorial in 2000.  

The problem with the original is that the stone was of poor quality to begin with. One of the feet has had 
to be glued back in place. Another crack from below and smaller cracks threaten the overall sculpture. As 
Chapter 1 has tried to anticipate a time when we will no longer exist, we decided that replacing the 
sculpture with a new one carved from a better grade of marble would ensure the centerpiece of the 
memorial would be secure for years to come.  
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The motion to sign the agreement with Don Ramey was seconded by Dick Doyle and approved 
unanimously. The total cost is $9,100, including $6,100 for the stone and $3,000 for Ramey’s labor, 
offered at a 30 percent discount. Completion is expected by the end of September and promised in time 
for Veterans Day, Nov. 11. 

Don Ramey has said it may not be necessary to remove the old sculpture in order to carve the new one, as 
the new one won’t be an exact replica. He has thought about raising the head slightly and making small 
changes to improve the drainage of water from the carving. There was some discussion of other changes 
Don might make in the sculpture while maintaining the overall theme of a prone soldier. Don has raised 
the issue of changing the headgear from a helmet to a hat, or having no headgear and simply showing a 
bare head.  

We discussed this question and agreed to have members weigh in before the June meeting, about the time 
Don is expected to start work. Following the meeting, Jack Crowther talked to Ramey, who agreed to 
come to the June meeting with sketches showing several treatments of the head, with or without headgear. 
The most likely choices seem to be 1) bare head, 2) helmet, as with the current sculpture, and 3) “boonie 
hat,” a soft-brim hat commonly use in daily duty in Vietnam. The  baseball style of hat is probably out of 
the question because its thin projection would pose a risk of breaking. 

Although the price for the new sculpture does not include removal of the old sculpture and placement of 
the new one, Andy Megrath has contacts that he thinks will be willing to donate those services.  

Also up for discussion was what to do with the old sculpture, which may suffer further damage on 
removal. One option would be to convert it into chips to be given out at the dedication to the new 
sculpture. When the memorial was dedicated in 2000, marble chips from the sculpture were offered as 
souvenirs. 

Members who have thoughts on the question of the hat-or-hemet or no-headgear question and what 
to do with the old statue may get in touch with the chapter before the June 14 meeting or attend the 
meeting. You may contact Andy Megrath at vthogman@gmail.com or write to the chapter at VVA 
Chapter 1, 15 Wales St., Rutland, VT 05701  

In other business, Brian Perry sent us a request that his brother, Thomas G. Perry Jr., who died in 1990, 
have his name added to the Rutland County Vietnam Veterans Memorial. As Brian noted in a letter, Tom 
grew up in Fair Haven and joined the Army in 1968. He served as an air traffic controller at a firebase in 
Vietnam. As Brian recounted, the VA determined that Tom’s death was related to his service in Vietnam. 
Brian Perry sent his brother’s DD 214 form, establishing his eligibility for inclusion on the memorial.  

We had a short discussion about membership on the Board of Directors. Jack Crowther had discussed this 
with Andy Megrath. Jack said he agreed with Andy that at nine members, the board was large enough but 
that he felt that something needed to be done to increase participation. We will look for someone who is 
interested in serving with an eye to increasing involvement and attendance. 

Jack reported that the Rutland Board of Aldermen has still not acted on Chapter 1’s request to set up a 
fiduciary trust to pay for maintenance of the Rutland County Vietnam Veterans Memorial. Jack has 



spoken to the new city attorney, Matt Bloomer, who is aware of the need to review the outline of the trust 
and make a recommendation to the board. 

        Respectfully submitted,  
        Jack Crowther, secretary 

THE CHAPTER WILL HOLD ITS NEXT MEETING WEDNESDAY, JUNE 14, 
 AT 6 P.M.  AT THE CHAPTER OFFICES AT THE VFW, 15 WALES ST., RUTLAND.  

A MEETING OF THE BOARD OF DIRECTORS WILL PRECEDE THE REGULAR MEETING. 



 MINUTES OF CHAPTER MEETING 
JUNE 14, 2017 

A nominal meeting of the Board of Directors took place. Directors present included President Andy Megrath, Vice 
President David Mathis, Treasurer Richard Reed, Dick Doyle and Bill Whitney.  

Bill Ellwood also attended.  

The minutes of the May meeting were approved as printed in the newsletter. 

Treasurer Richard Reed reported $67,124 in the chapter’s accounts.  

Don Ramey of West Rutland was present with sketches and a clay model of the proposed new sculpture for the 
Rutland County Vietnam Veterans Memorial, which he has been hired to carve.  
 
At right is the clay model Ramey has supplied, showing the figure wearing the “boonie hat” that was standard day-
to-day headgear in Vietnam. At the May meeting, we discussed changing the 
headgear from the current statue’s combat helmet to something else. Andy Megrath 
said those who responded to the newsletter and vets he queried at his 50th 
graduation reunion in West Rutland all opted for the boonie hat, so that looks like 
what we’ll choose.  

Don is expecting to work on the sculpture in July at his home in West Rutland. 
Suggestions to him based on a look at the clay model included one that the brim of 
the hat have a more wrinkled look, that the trousers be bloused above the top of the 
boots, and that the pockets and lapels be modified. (As the war progressed, the 
standard uniform changed somewhat.) 

Don is waiting for the marble stone to be cut at Gawet Marble and Granite in Center 
Rutland. 

Chapter 1 is still waiting to hear from the City of Rutland on establishing a trust 
fund for future maintenance of the memorial. The chapter has made an initial pledge 
of $10,000 to support the fund.  

Also appearing at the meeting was Ed Cleveland, representing the Vermont State 
Fair. The fair had requested a donation to provide free or reduced-price admission to 
veterans during the fair, scheduled this year for Aug. 15 to 19. The goal is to raise $5,000. Half has already been 
contributed by the Vermont Veterans Home in Bennington.  

After Cleveland’s presentation, Richard Reed moved to donate $500 to the fair for the veterans admission program. 
The donation is given with a request by Chapter 1 that the fair seek matching donations from other veteran 
organizations. Seconded by Bill Whitney. Motion passed. 
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The VVA State Council meeting and picnic has been moved from Saturday, June 17, to Saturday, June 24, at the 
Vermont Veterans Home in Bennington. Vets planning to attend and help at the picnic should arrive by 10 a.m. 

Bill Ellwood had a question about the Chapter 1 history, feeling that some work needs to be done on it. The matter 
will be discussed at a future meeting. Chapter historian Jack Crowther was sick and did not attend the meeting.  

We report with sadness the death of life member William Mullan of Rutland. 

Joanne Reynolds has forwarded Andy Megrath information about a proposal in President Trump’s budget to cut the 
Individual Unemployability benefit. The information Joanne sent suggested that the measure was “not going to 
move forward.” However, members should be aware of the issue. 

Under the Trump budget plan, the Individual Unemployability benefit would end for veterans who become eligible 
for Social Security. The budget would also “round down” the monthly benefit received by veterans and surviving 
spouses. The budget would expand the Choice Program, which allows veterans to find care in the community that 
the VA cannot provide. The Choice Program has the support of the VFW, but “is in need of administrative fixes 
before a large expansion can occur,” according to the VFW. 

The VFW also argues that the expansion of some benefits does not justify the loss of the IU benefit and other cuts. 
Veterans unable to work could lose tens of thousands of dollars, according to the VFW.   

Andy Megrath reported the chapter has 139 regular members. New members include John Pisanelli and John 
Young.  

        Respectfully submitted,  
        Jack Crowther, secretary, 
        Dick Doyle, note taker 

THE CHAPTER WILL HOLD ITS NEXT MEETING WEDNESDAY, SEPT. 13, 
 AT 6 P.M.  AT THE CHAPTER OFFICES AT THE VFW, 15 WALES ST., RUTLAND.  

A MEETING OF THE BOARD OF DIRECTORS WILL PRECEDE THE REGULAR MEETING. 

 



 MINUTES OF CHAPTER MEETING 
SEPTEMBER 13, 2017 

A nominal meeting of the Board of Directors took place. Directors present included President Andy Megrath, Vice 
President David Mathis, Treasurer Richard Reed, Secretary Jack Crowther, Joanne Reynolds, Dick Doyle and Bill 
Whitney.  

The minutes of the June meeting were approved as printed in the newsletter. 

Treasurer Richard Reed reported $64,830 in the chapter’s accounts.  

Chapter 1 has provided sculptor Don Ramey of West Rutland a check for $8,000 as down payment for the marble 
block from Gawet Marble and Granite and Don’s work in creating the new carving for the Rutland County Vietnam 
Veterans Memorial. The cost of the block was somewhat more than originally anticipated. It was sawed from a 
much larger block. Don has said that Phil Gawet took pains to cut a high-quality section from the larger block, 
knowing that it would be part of the memorial. A final accounting of the cost of the project, originally set at $9,100, 
will be reported when it is known. Don is doing the carving for $3,000, which represents a 30 percent discount. He 
is the one who finished the existing memorial sculpture that had been started by John Reno. When John died, the 
sculpture lay abandoned until it was reclaimed, finished and made the centerpiece of the memorial in Rutland, 
which was dedicated in 2000.  

Here are pictures showing the progress on the sculpture to date: 

The hat is obviously incomplete in these photos. It will be the “boonie 
hat” that was common headgear in day-to-day duty outside of combat. 
The choice of the boonie hat, a change from the steel pot helmet of the 
original sculpture, was made after some discussion, as you may 
remember. From a sculpting point of view it is a challenge in that it must 
be done to look realistic and at the same time not be too vulnerable to 
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damage. 

Don’s target for completion is the end of September. Later in the evening, we discussed the best time to dedicate the 
new sculpture and agreed on Veterans Day, Nov. 11. The installation will occur before that time.  

The early part of our meeting was devoted to a discussion of the agreement between Chapter 1 and the City of 
Rutland for establishment of a fiduciary trust providing for the longterm upkeep and maintenance of the Rutland 
County Vietnam Veterans Memorial. The agreement anticipates the time when Chapter 1 ceases to exist. 

Although Chapter 1 is fully functioning at present, we recognize that the departure of a few key people, all of 
whom are into their sixties and seventies, could effectively close the chapter. We have been working on the 
agreement with the city for more than a year. 

City Attorney Matthew Bloomer attended our meeting to discuss the agreement, which was based on a draft by 
Chapter 1 Secretary Jack Crowther, adapted by Attorney Bloomer to meet the needs of the city. Upon final action 
and signature by the city, the agreement makes clear that ownership of the monument is the city’s. At the same time, 
Bloomer made clear that while Chapter 1 remains active, its members will continue to take care of the memorial as 
they have in the past.  

The document below puts in writing what has always been true, that is, since the monument is on city property, the 
city owns it. Spelling that out in legal language will, among other things, clarify things for insurance purposes.  

Jack Crowther moved that the chapter sign the Rutland County Vietnam Veterans War Memorial Transfer & 
Maintenance Agreement and convey it to the city. The motion was seconded by Dick Doyle and passed 
unanimously. Atty. Bloomer is a notary and was able to notarize the document on the spot. The chapter will transfer 
$10,000 to the city as an initial payment to support the trust. The money, approved by the chapter earlier, will be 
available for maintenance of the memorial as the need arises in the future. Further donations of money by the 
chapter, members, and the public will be possible under the structure of the trust.  

Atty. Bloomer graciously noted, “As a citizen of the city, we’re proud that you guys set up the first chapter . . .,” a 
reference to Chapter 1 being the first in the nation. 

Here is the document that we agreed to. Note: Formatting the document to fit in the newsletter is a bit 
awkward, but this gives you the content of the agreement. 

Rutland County Vietnam Veterans War Memorial Transfer & Maintenance Agreement 

This Rutland County Vietnam Veterans War Memorial Transfer & Maintenance Agreement (this “Agreement”) is made this 

________ day of September 2017 by and between CHAPTER 1, VIETNAM VETERANS OF AMERICA (“Chapter 1”), with 

an address of 15 Wales St., Rutland, VT. 05701, and the CITY OF RUTLAND (the “City”), with an address of 1 Strongs 
Avenue, Rutland, VT 05701. 

WHEREAS, Chapter 1 has established, and undertaken the care and maintenance of, the Rutland County Vietnam Veterans 

War Memorial, located on Rutland City property (Main Street Park) on Route 7 South (South Main Street) (the “Memorial”); 
and 

WHEREAS, Chapter 1 desires that the Memorial continue to be cared for and maintained in a manner that honors the men and 

women who served in the Vietnam War, and all veterans (the “Care and Maintenance”); and 

WHEREAS, Chapter 1 has raised $10,000 (the “Funds”) to be used for the Care and Maintenance of the Memorial; and 



WHEREAS, Chapter 1 believes the City, through its Recreation and Parks Department, can ensure the perpetual Care and 

Maintenance of the Memorial; and 

WHEREAS, the City is proud to be the site of the first chapter of the Vietnam Veterans of America and has an interest in, and 

commitment to, preserving the legacy of Chapter 1 and the veterans of Rutland County who served in the Vietnam War; and 

WHEREAS, the City is appreciative of the efforts of Chapter 1 to establish the beautiful Memorial in its Main Street Park and 

in handling the bulk of its Care and Maintenance to date; and 

WHEREAS, the City desires to continue the Care and Maintenance of the Memorial at such time when Chapter 1 is no longer 

able to do so; 

NOW THEREFORE, in consideration of the sums set forth herein and in the mutual promises and covenants contained herein, 

the parties agree as follows: 

1. Ownership. Chapter 1 hereby grants to the City any property rights Chapter 1 has in the Memorial as of the date 
hereof. The parties intend and agree that the City shall be the sole owner of the Memorial.  

 2. The Memorial Fund.  

 . (a)  The City, through its Treasurer, shall establish a Rutland County Vietnam Veterans War Memorial 

fiduciary fund (the “Memorial Fund”), and Chapter 1 shall contribute the Funds to the Memorial Fund, on 
the date hereof.  

 . (b)  Chapter 1 may add to the Memorial Fund with future contributions and donations from Chapter 1 

members or the public.  

3. Use of Funds. Expenditures from the Memorial Fund shall be made for the Care and Maintenance of the Memorial, 
including, but not limited to, landscaping, flag replacement, replacement of the informational plaques, care of the 

marble sculpture, and sealing of the paved area.  

4. Management of the Memorial Fund.  
 . (a)  The president, vice president, treasurer, and secretary of Chapter 1, along with one (1) City designee and 

the five (5) members of the Recreation Committee of the Board of Aldermen (the “Recreation Committee”) 

shall originally constitute the “Rutland County Vietnam Veterans Memorial Joint Committee” (the “Joint 
Committee”). The chair of the Recreation Committee shall be the chair of the Joint Committee.  

 . (b)  If and when Chapter 1 is no longer in existence, the then-officers shall be permitted to continue to serve 

as members of the Joint Committee. After that time, the Mayor of the City of Rutland shall appoint a veteran 

from Rutland County to fill any vacancy of the seats previously held by veterans, so that there are at least two 

(2) veterans on the Joint Committee. For these appointments, the Mayor shall give priority to Vietnam 

veterans; provided, however, the Mayor may appoint non-Vietnam-era veterans at the Mayor’s discretion.  

 . (c)  Either the Joint Committee or the City may propose expenditures (the “Expenditures”) from the 
Memorial Fund based on the condition and needs of the Memorial.  

 . (d)  The Joint Committee shall have the authority to approve the Expenditures, to deny them, or to negotiate 

modifications.  



 . (e)  The Joint Committee shall comply with whatever procedures the City’s Treasurer requires to release the 

funds for such approved Expenditures. The City shall not be required to provide more funds than are 

available at that time in the Memorial Fund.  

5. Care and Maintenance.  
 . (a)  The City shall continue to mow and trim the areas related to the Memorial.  

 . (b)  Chapter 1 may continue to conduct any of the other Care and Maintenance until such time as Chapter 1 

notifies the City that it desires the City to take over such Care and Maintenance. The City shall perform the 

Care and Maintenance in perpetuity from that point forward.  

6. Termination of Memorial Fund.  
 . (a)  The City may terminate the Memorial Fund (the “Fund Termination”) if either (i) the Memorial Fund 

carries a negligible balance for more than six (6) months or (ii) the City must provide its own funds for 

required Care and Maintenance because such expenditures exceed the balance of the Memorial Fund.  

 . (b)  After the Fund Termination, the Joint Committee shall no longer have any authority and the City shall 

plan, and expend funds, for the Care and Maintenance of the Memorial using the City’s customary budgetary 

and financial processes. 

IN WITNESS WHEREOF, the parties hereto have executed this Agreement. 

_________________________________ __________________ David W. Allaire, Mayor Date 

As authorized by the Board of Aldermen on 11-7-16 
STATE OF VERMONT ) COUNTY OF RUTLAND ) ss 

At the City of Rutland, in said County, this ____ day of September 2017, personally appeared before me David W. Allaire, duly 

authorized agent of the City of Rutland, signer and sealer of the foregoing written instrument and acknowledged the same to be 

their free act and deed and the free act and deed of the City of Rutland. 

______________________________ Notary Public, Commission Expires: 02/10/19 

            _________________________________ __________________ Name: Date 
               Title: ___________________________________________ 

               a duly authorized agent of Chapter 1, Vietnam Veterans of America 

           STATE OF VERMONT ) COUNTY OF RUTLAND ) ss 

At the City of Rutland, in said County, this ____ day of September 2017, personally appeared before me 

_______________________________, duly authorized agent of Chapter 1, Vietnam Veterans of America, signer and sealer of 

the foregoing written instrument and acknowledged the same to be their free act and deed and the free act and deed of Chapter 

1, Vietnam Veterans of America. 

       ______________________________ Notary Public Commission Expires: 02/10/19  

********** 
To cover the coming expense of the sculpture and the contribution of $10,000 to the memorial trust fund, a motion 
was made to transfer $15,000 into our checking account. It passed unanimously.  

In other action, Andy Megrath reported on the reconfigured web site, being done by local graphic art service LMW 
Design Inc. (Laurie Musick Wright). Work so far on the site is visible at www.vietnamvetschapter1.org. Members 
are welcome to visit the site and comment. 



The VVA State Council was scheduled to meeting Sept. 23 in Chester.  

Chapter 1 planned to have a table and representation from Andy Megrath, Dave Mathis, and Mary Margaret Ryan 
on Sept 15 at the preview event for the Ken Burns Vietnam documentary at the Paramount Theater. In addition, the 
Rutland Free Library has applied for a grant to present the series, and Chapter 1 has agreed to help with the 
program if it takes place. 

Jack Crowther spoke briefly about the status of our landlord, VFW Post 648, where we rent a second-floor office. 
Attention was called to the post’s financial condition when the sale of the building was proposed, along with a 
move to the former TD Bank building on North Main Street. The bank building is small and a relocation of the 
VFW would seemingly have put us out of a home.  

The VFW has run sizable deficits the last two years and suffered a loss of revenue from bar tickets. At the meeting 
the night before our chapter meeting, the VFW met to discuss their situation. While the sale of the building had 
been taken off the table, the financial problems remain. Jack said he had spoken up at the VFW meeting to express 
thanks for providing a space to Chapter 1 and in general terms to offer our support in addressing their problem. We 
currently pay $200 a month for our space. Until recently the VFW had given us the space for free. 

There followed some discussion about assisting the VFW financially, but no action was taken. Efficiency Vermont 
is said to be coming in for an audit to the building, which could significantly lower operating expenses.  

Through his neighbor, Ken Horne, Andy Megrath has received an American flag presented to the family upon the 
death of Ken’s brother, Richard Horne, 67, who died in 2014. Richard served in the Army from 1967 to 1972. The 
gift of a flag is traditional on the passing of all veterans. Chapter 1 will acquire a box for display of the folded flag. 

Bill Whitney won the $50 drawing among those who attended. 

        Respectfully submitted,  
        Jack Crowther, secretary, 
         

THE CHAPTER WILL HOLD ITS NEXT MEETING WEDNESDAY, OCT. 11, 
AT 6 P.M.  AT THE CHAPTER OFFICES AT THE VFW, 15 WALES ST., RUTLAND.  

A MEETING OF THE BOARD OF DIRECTORS WILL PRECEDE THE REGULAR MEETING. 

 



 MINUTES OF CHAPTER MEETING 
OCTOBER 11, 2017 

A nominal meeting of the Board of Directors took place. Directors present included President Andy 
Megrath, Treasurer Richard Reed, Secretary Jack Crowther, Bill Whitney and George Henry. No business 
was conducted. 

The minutes of the September meeting were approved as printed in the 
newsletter. 

Treasurer Richard Reed reported $45,607 in the chapter’s accounts. The sharp 
drop in the balance reflects: 1) The recent $10,000 payment to the City of 
Rutland to establish the trust fund for perpetual care of the Rutland County 
Vietnam Veterans Memorial, and 2) An $8,000 payment to marble sculptor Don 
Ramey for purchase of the stone for the new centerpiece of the Vietnam 
memorial ($7,100), plus $900 for Don’s initial work on the carving. 
 
Richard Reed asked if the Vermont State Fair (i.e., the Rutland fair) had given us 
a report on our contribution of $500 toward a free day for veterans at this year’s 
fair. We have not received a report, though it was noted that the free day for 
veterans was held and that Chapter 1 was recognized as a sponsor. 

It was noted that a celebration was to be held on Saturday, Oct. 14, at the Vermont Veterans Home in 
Bennington in the multipurpose room at noon to honor John Miner of Bennington. The celebration will 
honor John for his many contributions to veterans. These include many years of service to VVA as 
president of the Bennington chapter and the VVA State Council, and Region 1 VVA director. The Veterans 
Outreach Center in Bennington and the Governor’s Veterans Advisory Council were created with John’s 
encouragement. He also helped start the Vermont Veterans Fund, which takes voluntary contributions 
made on the Vermont state tax return and distributes them in grants to veterans’ causes.  

In addition, John was responsible for Chapter 1 Treasurer Richard Reed becoming the VVA service officer 
for the state. Richard went on to become the first service officer working for the state of Vermont.  
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Rutland Mayor David Allaire 
a d d r e s s e s t h e B o a r d o f 
Aldermen on Oct. 2, when the 
city officially established a 
memorial trust fund for perpetual 
care of the Rutland County 
Vietnam Veterans Memorial.



Andy Megrath reported that the chapter has 141 members, of whom 124 are life members. There are five 
associate members, all of them life members. Two new members of the chapter include Pete Hults of 
Poultney and Richard Baker. 

Chapter 1 will dedicate the new marble sculpture for the Rutland County Vietnam Veterans Memorial on 
Saturday, Nov. 11, at 10 a.m. The sculpture by Don Ramey was nearly complete as of the time of the 

meeting. Don carved the original sculpture, working 
from beginnings made be John Reno. The chapter made 
the decision to recreate the sculpture because the original 
was showing signs of deterioration. The replacement 
uses a high-quality block of Danby Imperial marble and 
should last indefinitely with periodic sealing. 

Following the meeting, Andy Megrath secured a 
commitment from Rutland Mayor David Allaire to speak 
at the dedication. The ceremony will also include an 
updating of the Honor Roll of veterans of Rutland 
County who served in Vietnam. Those who wish to have 
their names added need to submit their DD 214 by the 

end of October. To be eligible, a veteran must have entered the service from Rutland County and have 
served in the war, as verified by the DD 214. This usually means the award of the Vietnam Service Medal. 
Paperwork can be sent to VVA Chapter 1, 15 Wales St., Rutland, VT 05701. Questions can be directed to 
President Andy Megrath at 802-775-1745, or vthogman@gmail.com; or Secretary Jack Crowther at 
802-775-1182, or jack_cr2@yahoo.com. 

We will also distribute chips from the new sculpture to those who attend the ceremony and want a 
memento. Still to be decided is the fate of the old sculpture. We are unsure how well it will survive the 
removal process, and that will be a factor in deciding what  happens to it. Options include simply 
breaking up the old sculpture or preserving a part of it for display in a protected location.  

A name was suggested for a chaplain to preside at the ceremony, and Jack Crowther will follow up. 
Besides Mayor Allaire, there will be remarks from Andy Megrath and others, as appropriate. Post 31 of 
the American Legion will be holding its traditional Veterans Day program beginning at 11 a.m. at the post 
on Washington Street, so there should be time to attend both events. 

In other business, Richard Reed announced that a special town hall event for veterans and members of the 
community will take place on Sunday, Nov. 5, at 1 p.m. at the Contois Auditorium in Burlington. The 
event, inspired by author Sebastian Junger, is a community forum aiming to establish a greater 
understanding between local veterans and the friends and neighbors they fought for. 

“In the tradition of warrior storytelling, veterans are invited to describe the pride, grief, rage, or quiet 
appreciation of life that the war bestowed upon them,” notes the announcement of the event. “Veterans are 
invited to share what their service means to them through a story, summary of service, message, letter 
home, excerpt from a war journal, or even the story behind a photograph. Non-veterans are invited to 
attend, to listen, and to learn.”  

West Rutland Sculpture Don Ramey was photographed Oct. 11 as 
he neared completion of the replacement sculpture for the Rutland 
County Vietnam Veterans Memorial in Rutland.



John Tracy, an aide to Vermont Sen. Patrick Leahy and a Vietnam veteran himself, will lead the event. 

George Henry, who lives in Granville, N.Y., noted that on Friday, Nov. 3, beginning at 7 p.m., the Pember 
Museum in Granville will have a display of art from veterans in rehabilitation. 

Andy Megrath mentioned that progress continues on the new Chapter 1 website, which is being created 
by LMW Design Inc., operated by Laurie Musick Wright. The site, as it has been developed to date, may 
be viewed at www.vietnamvetschapter1.org. In the meantime, the old website may be found at 
www.vvachapter1.com. 

Jack Crowther won the $50 drawing among those who attended. 

        Respectfully submitted,  
        Jack Crowther, secretary, 
         

THE CHAPTER WILL HOLD ITS NEXT MEETING WEDNESDAY, NOV. 15, 
AT 6 P.M.  AT THE CHAPTER OFFICES AT THE VFW, 15 WALES ST., RUTLAND.  

A MEETING OF THE BOARD OF DIRECTORS WILL PRECEDE THE REGULAR MEETING. 

 



Rutland County Memorial Rededication Draws Veterans Day Crowd  
     Rededication of the Rutland County Vietnam Veterans Memorial took place on Saturday, Nov. 11, 
drawing a crowd of about 90 people. Highlight of the event was the formal presentation of a new 
sculpture of a soldier by Don Ramey of West Rutland, replacing the original, which was showing signs of 
deterioration.  

     Rutland Mayor David Allaire gave the keynote remarks. “The city of Rutland is honored to be hosting 
this memorial, and we salute the brave men and women who fought and served in this most terrible 
conflict,” the mayor stated. 

     Conceding that he was too young at the time of the war to understand the toll the conflict was taking 
on the country, the mayor noted that many veterans were horribly treated on their return. “Fortunately,” he 
said, “time heals, and I believe the nation has come to terms with many aspects of the Vietnam War, and 
now honors the men and women who sacrificed so much for their country.”  

     Haley Pero of Sen. Bernie Sanders’ staff read a 
letter from the senator, who pledged his continued 
efforts on behalf of veterans, to include preserving, 
protecting and improving the VA, the U.S. 
Department of Veterans Affairs. 

     Chapter 1 President Andy Megrath provided some 
background on the Vietnam Veterans of American 
organization and Chapter 1, which was chartered in 
1980 as the first VVA chapter in the nation.  

     Andy read the names of soldiers from Rutland County added to the Honor Roll. They are Gerald 
Granger, Daniel Hogan, Paul Hughes, Gary Reilly, Edward Robinson, Thomas Rondeau, Nicholas Ross, 
Francis Timbers, and Mark Treanor, all of Rutland; Thomas Perry Jr. of Fair Haven; Joseph Phillips and 
John Rogers, both of Poultney; Stanislaus Reczek of West Rutland; and Keith Wetmore of Brandon.  

     Andy noted that the Honor Roll initially had 126 names and has grown to 344. 
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This was the scene Nov. 11 as the Rutland County Vietnam Veterans 
Memorial was rededicated in Main Street Park. The weather was cold 
but sunny. Photo - Ken Heleba                 



     Don Ramey of West Rutland, who created the marble 
sculpture from a block of Danby Imperial marble, spoke 
briefly. 

     Barbara Giffin, president of the Ann Story Chapter of 
the Daughters of the American Revolution, gave 
recollections of the Vietnam era and presented pins to 
Vietnam veterans and their wives.  

     The invocation was given by the Rev. Pete Hults of 
Poultney, who read the names of the 18 men from 
Rutland County who were killed in action.  

     Lausanne Allen of South Starksboro played 
“Ashoken Farewell” on the fiddle at the start of the service and “God Bless America,” which everyone 
sang at the close.  

     The program offered special thanks to Giancola Construction Corp., Fabian Earth Moving, Gawet 
Marble & Granite, Shaun and Danielle Tomasi, and Kenny Heleba, all of whom contributed to the event.  

     Chapter 1 offered printouts of the new Honor Roll 
and the other placards at the memorial, all of which were 
replaced for the occasion. The placards give the history 
of Chapter 1, the memorial, and the Vietnam War.  

     Chips left over from the sculpting have been collected 
and will be available in the future as a memento. 

     The new sculpture was completed in October but was 
moved to its home in Rutland only on Nov. 2. The crane, 
operated by Dick Pietryka of the Vermont Crane Service, 
lowered the sculpture into place. Precise placement on the 
plinth, the marble frame constituting the base for the 
sculpture, proved challenging, since the positioning had to be to within a quarter inch or less. 

     Ultimately the sculpture was placed on metal shims, and Don Ramey filled the gap below the stone 
with grout. 

———————————————— 
MINUTES OF CHAPTER MEETING 

NOV. 15, 2017 

A nominal meeting of the Board of Directors took place. Directors present included President Andy 
Megrath, Treasurer Richard Reed, and Secretary Jack Crowther. No business was conducted. 

A crane lowers the new sculpture, carved from a 5,000-pound block 
of Danby Imperial marble, onto its base on Nov. 2. Assisting were 
(from left) Jack Crowther, John Center, Andy Megrath, Daniel 
Hogan, and sculptor Don Ramey. Photo - Ken Heleba

The new sculpture of the Rutland County Vietnam Veterans 
Memorial was installed Nov. 2. Sculptor Don Ramey (second 
from right) oversaw the placement. Photo - David Fretz



New member Jim Ficken of Rutland joined us. 

The minutes of the October meeting were approved as printed in the newsletter. 

Treasurer Richard Reed reported $46,865 in the chapter’s accounts. The donor fund for refurnishing 
Rutland’s Dodge House for homeless veterans contains $196. It was agreed to send the balance to the 
Dodge House for the intended purpose. The treasurer’s report was unanimously accepted. 

The Vermont State Fair sent us a thank-you note for Chapter 1’s contribution of $500 for a free day for 
veterans at this year’s fair. The note, signed by nine representatives of the fair, noted that more than 700 
vets were admitted free to the fair on the free day. The fair hopes to increase that number to more than 
1,000 next year. 

We received a request for funds from Gulf War Memorial Inc., based in Cumberland, Md., for a memorial 
to more than 8,000 veterans who died in the Gulf War, Afghanistan and Iraq. The memorial consists of 
black granite “pages” with the names of the deceased, and will feature a bronze battle star. The 
organization is privately funded. 

Jack Crowther moved that Andy check out the legitimacy of the organization and report back at the next 
meeting. Seconded by Richard Reed. Approved without dissent.  

After learning that sculptor Don Ramey, had spent around 175 hours on the new Vietnam veterans 
memorial, we had invited him to suggest an additional payment beyond the $3,000 he originally quoted. 
While expressing some reluctance in going beyond his original quote, Don noted that were he to quote on 
the work actually done, it would fall in the range of $4,000-$4,500, allowing for a 40 percent discount. 
Work on the sculpture increased with the greater depth of carving than first anticipated and additional 
details that became part of the project as it developed. Don graciously said that any portion of the 
$4,000-4,500 figure would be appreciated. 

Some discussion occurred. We recognized that Don had done further work with the installation of the 
sculpture and repair to some minor chipping that occurred during installation. Andy Megrath felt Don had 
done “a super job” and he (Andy) had “heard nothing but good remarks” about the sculpture during the 
dedication. Andy also noted the extra detail added beyond what was in the original sculpture, including a 
Vietnam era “boonie hat,” instead of a helmet, and more realistic boots. 

Ultimately, Jack Crowther moved to add an additional $1,500 to Don Ramey’s compensation. Seconded 
by Jim Ficken. Agreed to without dissent. 

We briefly discussed what should become of the old sculpture from the memorial. The sculpture was 
begun by veteran John Reno, using a low-quality stone. Don Ramey completed the sculpture, which 
survived nearly 20 years but was showing signs of deterioration. After removal, the original sculpture has 
been in Don Ramey’s yard. 

One option considered is to preserve a shallow slice of the sculpture, of the head and shoulders, for 
example. This would be much more portable and could be stored or displayed as an artifact of the 



original. With that in mind, Andy Megrath will seek out a quote for sawing out a portion of the old 
sculpture. 

Preparation of our new web site by LMW Design Inc., operated by graphic artist Laurie Musick Wright, is 
nearing completion. The scope of work required to remake the site has gone beyond original expectations. 
“She has put a lot into it,” noted Andy Megrath, citing recent additions like a photo display featuring 
Mark Truhan, an early president of the chapter who served in both Vietnam and Iraq, and a picture of 
Dave Mathis and Dick Doyle, whose units were featured in books written about the Vietnam War. 

Andy will ask Laurie for a further bill for her services. 

Jack Crowther won the $50 drawing among those who attended. 

        Respectfully submitted,  
        Jack Crowther, secretary, 
         

THE CHAPTER WILL HOLD ITS NEXT MEETING WEDNESDAY, JAN. 10, 
AT 6 P.M.  AT THE CHAPTER OFFICES AT THE VFW, 15 WALES ST., RUTLAND.  

A MEETING OF THE BOARD OF DIRECTORS WILL PRECEDE THE REGULAR MEETING. 

Please Note: If you have an email account, please consider receiving this 
newsletter by email. Doing so will save the chapter money and the time required to 
address and s tamp newsle t te rs . S imply not i fy Andy Megra th a t 
vthogman@gmail.com. 
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